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LCMSD Mission

Larkspur-Corte Madera School District is a dynamic
learning community. We are inspired to think
critically, collaborate, encourage creativity, and
communicate effectively in supportive and inclusive
environments. Every individual is empowered to
become a productive citizen through relevant,
rigorous, and engaging curriculum, active
partnerships, and authentic interdisciplinary
learning experiences.



Strategic Priorities

Foster healthy, inclusive, respectful, and safe learning
environments. Promote the social, emotional, and
intellectual growth of all community members.

Inspire academic growth and civic responsibility through a
rigorous, inquiry-based curriculum that is engaging and
personalized.

Attract, cultivate, and retain innovative, inspirational
educators.

Sustain the fiscal integrity and stability of the district.

Facilitate collaborative partnerships between students,
families, schools, and community.
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LCMSD LCAP Goals

Improve student engagement, health, well-being and connectedness to
school.

Ensure continuous improvement, achievement and equitable and
inclusive access to standards-aligned English, Math, Science, Social
Science, Arts, Physical Education and Digital Literacy for all'students.
All'teachers will demonstrate improvement in professional standards
and participate'in effective Professional Development and [Learning
Opportunities: District will'recruit and retain excellent
teachers/learning leaders to fill vacancies

[leverage and align diStrict resources with studentimprovement and
LCAP goals: Maintainrequitable class size distribution: Maintain
outstanding facilities;leveragingnew iacilitiesiforinnoyative learning
Developrandimprove communication, participation, andiarticulation
among andSchiools; diStHCE Patents; Community:




Draft LCAP Goals

¢ Equity: Close or narrow the equity gap for student groups (English
Learner, special education, Hispanic/Latino, and socioeconomically
disadvantaged).

¢ Academic Growth: Increase academic achievement in mathematics
and English language arts above the rate of similar schools for all
students with a focus on narrowing the achievement gap for
subgroups through best-practices in personalized learning and a
multi-tiered system of supports.

¢ Wellnhess & Connectedness: A comprehensive wellness program
will be maintained and improved, which includes social-emotional
learning, campus and student safety, growth mindset, and a well
rounded course of study.
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The Effective Trustee
1. Mindfulness

2. Focus

4. Preparation

5. Commitment

O, Confidentiality,

RESOURCE: ESBA




Mindful Means:

¢ Understanding the nature and power of
goVvernance

Staying withiniit

nderstanding and committing tert

ctiVeness off the board




“The very essence of a free
government consists in considering
offices as public trusts, bestowed for
the good of the country, and not for

the benefit of an individual or a
Party.”

= John G, Galhoun

Resolrce: ESBA 10



“When a man assumes a public trust,
he should consider himself as public
property.”

~ [homas JENerson.

RESOURCE: ESBA



Effective trustees keep learning and
achievement for all students as their primary.
focus.

¢ They do not represent one group, one
agenda, one program.

¢ hey understand their school district must
serve every child egually: well.

¢ [hey stay oCUsed! onl the strategic goals
Ol thie distrIct:

Resolrce: ESBA 12



Effective trustees keep focused on the long
range strategic goals of the district.

¢ [hey are not distracted by day-to-day.
ISSUES.

¢ [helr agenda stays focused on the
ImMportant Issues, not administrative ISSUES
that they emploey, stafiffterhandle:

Resolrce: ESBA 13



Effective trustees understand that how you
govern Is often more important than what
you do or say.

¢ [They act with dignity: and understand the
Implications off dEmMEeanor and BeNavioer.

Resolrce: ESBA
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Effective trustees always...

¢ do their homework,

¢ WOrk hard,

the time and eneray’ required to;

and understand trends and




Three Realities

1. You campaign as an individual but serve
as a member of a team.

2. You do not have the authority as an |nd|V|duaI
CNE PROBIEMS YoU: Campalgnea t

5. Your succe _)F Oalid mempBEr IS Inextrcanly.
tiea to the =SS Of youlr Bearkd.

RESOURCE:




Governance

The act of transforming the needs,
wishes and desires of the community:
INte policies that direct the
COMMURIELY S SCNOOIS.

RESOURCES  ESBEA
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Balancing Act

Serving each child
Governance team

Laws and regulations
Stakeholder interests
DIStrict reseurces

District beliefs

\ision

Goals

My own Beliefis and Values
Modeling ciVic responsibility.

Resolrce: ESBA 18
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Essential Conditions/Building Blocks
of Effective Board Governance

1. Unity of Purpose

Roele of the Board

Board Culture

. Structure and! Proc




The Board’s Responsibilities

1, We set the direction.

2. We establish the structure.

Provide SUpport.

EnSUre accontanility:

dCti as community  Ieaders:




What do we mean by setting direction?

The intent or setting direction is to
ensure the values, beliefrs, desires or
the community, arée captured in the
district beliers and Vision and. adre
reflected i dll: doCUmERts that eeUs
and. drHVe distiict: eNforts:

Resolrce: ESBA 22



\What are the board’s setting direction

actions/documents?

¢ Goals and success indicators for the
superintendent

& ExXpectations for student learning
¢ Priorities fior the budget

¢ Parameters for the collective bargaining
adreement

Resolrce: ESBA
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What do we mean by structure?

[he board (S responsible for
estaplishing and maintaining an
organizational: structire: that
SUPPOrLS the districts Vision and
ETIPOWELRS tHE Professional Stalils

Resolrce: ESBA 24



VWhat are the board’s structure
actions/documents?

¢ Adopt the budget

o Adopt policies

¢ Curriculum framework

¢ Collective bargaining agreement
¢ HUMan FESOUKCES framework
»Board meeting agenda

Resolrce: ESBA
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What do we mean by support?

[hrough thelr behavior and actions,
poards have a responsipility, to
SUPPOrt the SUperintendent and: stali:

ds: LhEY: Cariy, Ut the dirECH R O the
POaId.

Resource: ESBA 26



VWhat are the board’s support
actions/documents?

¢ Create a climate of excellence

¢ Support the staff in carrying out the
Poard’s direction

¢ Encourage district efforts
» Champion district progress

¢ Develop and: follow communications
plan

¢ Ask the right guestions
¢ llake actions that suppoert distrct goals

Resolrce: ESBA 27



What do we mean by accountability?

¢ Boards are accountable to the
public for the performance of the
community’s schools.

o Boards establishi systems, monitor
results, evaltuate progress, and
communicate; that pregress te: the
puUblic:

Resource: ESBA 28



VWhat are the board’s accountability
actions/documents?

¢ Superintendent evaluation
¢ Budget-program alignment

¢ Board self-evaluation

Resolrce: ESBA
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What do we mean by
community leadership?

Board members have: a responsibility
Lo InVvelVve the community: in
meaningrul-ways, and Speak out on
PERaIF o therSchool dIStHEES
eatcational Programs: anada: public
Eaucation.

Resource: ESBA ]0)



What are the board’s community
leadership actions/documents?

o Communications plan

& Key MESSages

¢ District newsletters, website

Resolrce: ESBA
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“Never doubt that a small group of
thoughtful, committed people can

change the world. Indeed, It is the
only thing that ever has.”

—Vargaret Vead

Resource: ESBA 32



